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Introduction
In February 2016 we agreed our Corporate Plan that aligned to the 
priorities of the then new administration. The priorities were set out as:

• Helping local business grow

• More homes for local people

• Good services outcomes for the community

• Protecting the local character of the place

• Living within our means

• Working with others to achieve more

The Corporate Plan is intended to be a working document that sets out 
our approach to how we can best support the community of the special 
place which is the wider New Forest district. The plan recognises that the 
backdrop to delivery over the medium term is managing the significant 
fiscal challenge.

We set a budget for 2017/18 which at £16.6 million is 10% less than the 
budget set in 2015/16 only two years earlier of £18.3 million. This has 
been achieved by:

• Reducing the size of the senior management team

• Reducing overall employee numbers by 70 (approximately 5%)

• Devolving responsibility to service managers with informed financial 
targets

This annual report looks back at 2016/17 and highlights the level of 
performance achieved against the priorities set, including “living within 
its means”. 
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To secure a better future for the New Forest by:
• Supporting local businesses to prosper for the benefit of the community

• Assisting the wellbeing of those people who live and work within  
the district

• Protecting the special and unique character of the New Forest

Helping local 
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Working with 
others to 

achieve more

More homes 
for local people

Protecting the 
local character 

of our place

Living within  
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OUR VALUES

We will be ambitious in our desire to work for and with our local communities. We 

are financially responsible with the public funds made available to us and we 

will be innovative and customer focused in how we improve outcomes for our 

community. We will be collaborative in our working, and are proud to work for 

and with others to represent the best interests of our unique and special place. We will be 

open in our approach and with our plans to deliver our aims and priorities.

You can read how we are delivering these aims in our Delivery Plan newforest.gov.uk
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• Business Rates (Non-domestic rating income) grew to £67m in 
2016/17, an increase of 6% from 2015/16.

• The level of employment of our resident population rose to 
82,700; an increase of 4,300 on the previous year, which equates 
to a 3% increase in real terms.

• Local businesses continued to invest in the area including Exxon 
Mobil’s £28 million investment in new plant contributing to the 
economic prosperity of the area.

• Hundreds of business people visited the second New Forest 
Business Expo, where 80 local companies showcased their 
products and services.  

• The benefits to the local community from a thriving local 
business economy were also recognised this year as the theme 
for the council’s representation at the New Forest Show. At 
which the opportunity was also taken to showcase New Forest 
business to the Enterprise M3 Local Enterprise Partnership board

• 21 New Forest businesses celebrated their success at the 
eleventh annual New Forest Brilliance in Business Awards.  Seven 
businesses won awards.

• Over £90,000 is estimated to have been generated in the district 
by tv and film activity in the first year of our partnership with 
Creative England to encourage filming in the area.  This also saw 
50 more New Forest locations added to a database for film-
makers.

Helping local 
business grow
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More homes 
for local people

• Public consultation took place on the new Local Plan which is being 
developed to meet need and will likely include proposals for 10,000 
new houses in the district over the next 20 years.

•  With 144 households placed in bed and breakfast during the year, 
homelessness continued to be an issue.

•  299 households from the homesearch register were rehoused in 
2016/17.  However there are still over 3,000 applicants seeking council 
housing. We will continue to work hard to address this issue and are 
working on a revised housing strategy.

•  The £5.8 million North Milton new homes project was completed and 
provided 21 new homes, as well as significant improvements to the 
whole estate. 

•  A grant award, based upon the number of second homes in the 
area, will allow the council to promote and assist the development of 
community housing schemes in the future.

•  Action was taken to improve the management and standards of private 
sector leasing properties to provide temporary accommodation to those 
in urgent housing need.

2015/16 2016/17 +/-

Total number of additional homes built 138 354 +216

Number of affordable homes built 
(including 21 delivered by NFDC in 
2016/17) 

31 106 +75
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We continue to deliver the services expected by the community. 
• Over 10 million waste and recycling collections were made during the 

year with only 0.06% reported as missed.
• We made 1,263 planning decisions (1,312 2015/16) with 1,048 

applications approved.
• Around 10,300 households were supported with housing benefit or 

council tax reduction, against 10,500 the previous year.
• 975 (1,075 2015/16) food hygiene inspections were carried out with 

ratings published allowing people to make informed choices about 
where they eat.

• Our community alarm service ‘Appletree Careline’ launched a new 
wristband service in response to customer suggestions.  The service 
quickly gets help to an individual and around 600 people signed up to 
the new service.

• We continued to provide 24 hour monitoring of the 56 cameras across 
the district, responding to 1,075 incidents and assisting the Police in 
48 arrests.

• ‘RemindMe’, a text message reminder service, aimed at improving 
glass recycling rates was launched.  Within the first two weeks over 
10,000 residents had registered for the service.  

• As more public services move to digital delivery our ‘digital champions’ 
have helped over 150 people get online, including helping people 
find work, doing their business accounts online and claiming universal 
credit. We also provided training to many community groups on 
welfare reforms.

• We provided nearly 200 disabled facility grants at a cost of around £1 
million to allow people to remain in their own homes.

• As part of our commitment to local services, construction started 
on two new public conveniences at New Milton and Lymington - 
continuing the modernisation and renovation of such facilities.

Service 
outcomes for 

the community

2015/16 2016/17 +/-

Percentage of household waste sent for 
reuse, recycling and composting 

30% 30% -

Cost of waste collection per household £48.94 £49.40 +46p

Health & Leisure centre membership 7,073 7,616 +543
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Protecting the 
local character 

of our place

• The ‘leave nothing but footprints’ anti-litter drive was continued 
with the National Park Authority and the Forestry Commission, 
and the annual community litter-pick (this year ‘The Great British 
Spring Clean’) was supported by 245 volunteers over the course of a 
weekend. 

• In response to an increase in reported fly tipping incidents (990 during 
the year) we launched the enviro-crime campaign to make our actions 
more visible to residents. We have also seen an increase in the number 
of abandoned vehicles with 60 being removed in 2016/17 against 26 
the previous year.

• We removed over 10 tonnes of metal from World War II invasion 
defences at Hordle cliff beach.

• The grounds maintenance team continued to cut 500,000 square 
metres of grass every week during the grass cutting season - whilst 
securing a new agreement with the county council to maintain urban 
grass verges. 27,000 trees were also inspected during the year.

• To protect the local character of our place, planning enforcement 
served nine enforcement notices in 2016/17 in response to identified 
harmful breaches of planning control and investigated 650 potential 
enforcement cases.
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Living within  
our means

• The undertaking of several service reviews, additional income 
generation, and a review of our asset maintenance and replacement 
programme resulted in significant overall savings during the year 
against the original 2016/17 revenue budget.

• Despite significant reductions in central government support funding, 
a balanced budget for 2017/18 was set in February 2017, including 
£2.6m of on-going savings and income generation.

• NFDC Council Tax was set at £163.36 per annum, equivalent to £3.14 
per week (average band D property) for the 2017/18 financial year.

• We developed and approved a new regeneration, redevelopment and 
income generation strategy.  Work continues into 2017/18 in order to 
deliver the strategy objectives.

• There has been a reduction of 70 employees in the past two years, an 
equivalent of 47 full time posts and 5.6% of the workforce.

2015/16 2016/17 2017/18

General fund budget - £ million 18.327 17.191 16.587

Reduction - - 9.5%

How the council is funded; 
2017/18 budget
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Working with 
others to 

achieve more

• £459,500 in grants was approved for local community and voluntary 
groups.

• The Chairman’s volunteer awards celebrated 12 individuals and 
organisations who give their time as volunteers. 

• Freedom of the district was awarded to 17 Port and Maritime 
Regiment RLC and a community event was held in Lyndhurst. 

• Planning permission for 27 new rural affordable homes was granted 
as part of our work with the Hampshire Alliance for Rural Affordable 
Housing. 

We continue to work in partnership with other local authorities and 
public sector partners to deliver a wide range of services, and are 
committed to the delivery of good public services to secure a better 
future for the New Forest.


